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Welcome 
 

 

If you are reading this, you have made the commitment to serve as an Ambassador for Christ through 

Operation SAVE. We want to thank you for volunteering to serve the Lord in this capacity. 

 

 

What is an Ambassador Anyway? 

 

 

An Ambassador is a person who acts as a representative or promoter of specified activities or an 

authorized representative or messenger. Our prayer is you will use the talents and gifts God has given 

you to be His representative, promoter and messenger through the Mission work of Operation SAVE in 

spreading the Gospel of Jesus Christ! In this Kit, you will learn more about Operation SAVE, what we 

do and how we do it, so read on! 

 

Operation SAVE has been blessed by God with many church partners who support what God has 

called us to do. Committing to be an OPERATION SAVE Ambassador provides additional support to 

Operation SAVE in building more relationships within the Churches and Partners in our area. This in 

turn helps to promote the Mission work OPERATION SAVE is doing locally as well as globally.  These 

relationships give OPERATION SAVE an opportunity to develop a network of Churches. This allows us 

to refer those that come to know Christ to a church where they may grow their faith and receive 

discipleship. 

 

 

If you have any questions, thoughts or concerns, please feel free to contact any of our Volunteer Board 

of Directors and we will be happy to answer questions or address any concerns. 

 

 
Executive Board Chairman & Founder 
 

Marvin Tarlton (704) 533-3339 marvinrtarlton@gmail.com 

Secretary/Treasurer 
  

Sandy Fine Helms (980) 328-9396 operationsavesecretary@gmail.com 

Director of Evangelism & Public 

Relations 
Patrick Tyson (704) 363-0385 ptyson747@gmail.com 

 

You may also visit our websites for additional information 

 
Operation-save.org 

 

Our Headquarters is located at 1617 West Roosevelt Blvd, Suite K, Monroe NC 28110 

 

 

 
Operation SAVE is a 501 © (3) Non-Profit Organization. All Executive Board and Mission Team are Non-Paid 

Volunteers. 100% of all donations are used to meet the needs of the less fortunate. 



                  

                               Mission & Doctrine Statement 
 

The Mission of Operation SAVE is to share the love of Jesus Christ while providing food, clean water, shelter, medical 
supplies, educational assistance, vocational skills and resources necessary for the poor to become self-sufficient. We are 
committed to the wise stewardship of all funds entrusted to us as well as following God’s direction for the continued growth 
and success of all our Mission’s Projects, wherever God leads us. 
 
Doctrine Statement 
 

1. Operation SAVE believes the Bible is Gods’ Holy Word and it is without error. 
 

2. We believe Jesus Christ was born of a virgin birth, (Matthew 1:18); this is God’s Word that became flesh, who 
walked thirty-three and a half years preaching and teaching the Gospel. 

 
3. We believe that at Calvary, Jesus died on a cross for the sins of the entire world. There He gave up the Ghost, was 

placed in a borrowed tomb sealed with a stone, then three days later as promised, He rose from the dead, defeating 
death, hell and the grave. Some forty days later, revealing Himself to many, He ascended into heaven and now sits 
at the right hand of God our Father. There He makes intercession for those who choose to believe on His name. 

 
4. We believe, according to John 14:6, that Jesus is the only way to heaven. This way is made available when the 

Father draws ones heart to confess himself as a sinner (John 6:44) and he believes on Christ to be his Savior 
(Romans 10:9). 

 
5. We believe it is Christ’s will that all should come to repentance (2 Peter 3:9). When a sinner receives God’s gift, 

Christ’s shed blood is applied to his sinful life, and not only forgives his sins, but cleanses him from all 
unrighteousness (I John 1:9). This shed blood on Calvary has broken the chains of sin for those that will choose to 
believe they are free from condemnation (John 3:15-18) and have become an heir of God and joint heir with Christ 
Jesus (Romans 8:17). 

 
6. We believe we are commissioned to go, be doers of Gods’ Word, not hearers only, by spreading the Gospel, visiting 

the fatherless, the widows, in their afflictions (James 1:27) and bringing light to where there is darkness (Acts 26:18). 
 
As the Holy Spirit leads, we welcome other believers to help demonstrate this “Love” of Jesus Christ by becoming a volunteer 
Matthew 25:35-40. 
 
Operation SAVE continues to serve thousands of families in many villages throughout Southern & Northern Malawi, which 
is statistically the poorest of the poor Regions.  OPERATION SAVE provides hundreds of thousands of meals to Orphan 
Daycare, and many other schools in the North, South and Central Regions of Malawi. OPERATION SAVE has also 
established Maize Mills for manufacturing, warehouses, cafeterias and orphan homes. With the help of our partners and 
supporters, we also provide operations year-round in Malawi. In addition to distribution of supplies and food, each trip the 
US Mission Team makes provides additional medical and eyeglass clinics, necessary medicines (or resources to get 
villagers to other treatment facilities) and Crusades to spread the Gospel of our Lord and Savior, Jesus Christ. By 
strengthening the family and preparing these folks to sustain themselves, we can continue to increase our impact in Malawi 
each year. To God Be the Glory! 

    

 

 

 

 

 



 

                                         Where We Go 
 
Malawi, Africa 
Malawi is in the Top 10 List of the Poorest Countries in the World  
Holding a population of 16 million while also being one of the smallest African nation doesn’t set you up for accumulation or 
distribution of wealth. Arguable the most underdeveloped nation in the world, Malawi suffers greatly in essentially all 
categories available. Access to education, general standard of healthcare, infrastructure, and quality of living conditions are 
all limited or substandard. Because the nation is unable to develop in general, they’re for all intents and purposes stuck with 
trying to drive their economy using only the most primitive levels of agriculture. With common weather variations, as well as 
injuries and fatalities facilitated by poor health care, Malawi’s world lowest GDP per capita of $226.50 doesn’t seem like it  
will be rising too significantly any time soon. 
 
Sometimes days may seem tough. Maybe things just didn’t go the way you want, or perhaps you’re frustrated with where 
your life stands currently. While many may have perfectly valid reasons for frustration, it is equally as important to take 
moments every day to appreciate the reasons your life may be great. There’s privilege to be seen everywhere, even in 
something so simple as the internet connection required for you to have read this article. 
 

 
 



                                                                                              Before Your Mission Trip 
 

APPLY FOR A PASSPORT IMMEDIATELY! 

 
FOR COMPLETE DETAILED INSTRUCTIONS VISIT: US Department of State Website: 

https://travel.state.gov/content/passports/en/passports/apply.html 

 

BASIC INSTRUCTIONS:  Read and understand all Steps  

 

1. COMPLETE proper forms/application for a U.S. Passport 
2. SUBMIT EVIDENCE of U.S. Citizenship 
3. SUBMIT PHOTOCOPY OF IDENTIFICATON Document(s)  
4. PAY the Applicable FEES 
5. Provide Two Passport Photos -Restrictions Apply. See website.  

 

 

HEALTH & IMMUNIZATION 
 
FOR COMPLETE DETAILED INSTRUCTIONS VISIT: https://wwwnc.cdc.gov/travel 

 

Most travelers get travel vaccines and medicines because there is a risk of these diseases in the country you are visiting. 
 
Hepatitis A: CDC recommends this vaccine because you can get hepatitis A through contaminated food or water in Malawi, 
regardless of where you are eating or staying. 
 
Malaria: You will need to take prescription medicine before, during, and after your trip to prevent malaria. Your doctor can 
help you decide which medicine is right for you, and talk to you about other steps you can take to prevent malaria 
 
Typhoid : You can get typhoid through contaminated food or water in Malawi. CDC recommends this vaccine for most 
travelers, especially if you are staying with friends or relatives, visiting smaller cities or rural areas, or if you are an 
adventurous eater. 
 
Ask your doctor what vaccines and medicines you need based on where you are going, how long you are staying, what you 
will be doing, and if you are traveling from a country other than the US. 
 
Cholera : Cholera is a risk in parts of Malawi. CDC recommends this vaccine for adults who are traveling to an area of active 
cholera transmission. Most people do not travel to areas of active cholera transmission. Avoiding unsafe food and water 
can also prevent many cholera infections. Cholera is rare in travelers but can be severe. Certain factors may increase the 
risk of getting cholera or having severe disease (more information). 
 
Hepatitis B: You can get hepatitis B through sexual contact, contaminated needles, and blood products, so CDC 
recommends this vaccine if you might have sex with a new partner, get a tattoo or piercing, or have any medical procedures. 
 
Rabies: Rabies can be found in dogs, bats, and other mammals in Malawi, so CDC recommends this vaccine for the 
following groups: Travelers involved in outdoor and other activities (such as camping, hiking, biking, adventure travel, and 
caving) that put them at risk for animal bites. People who will be working with or around animals (such as veterinarians, 
wildlife professionals, and researchers). People who are taking long trips or moving to Malawi. Children, because they tend 
to play with animals, might not report bites, and are more likely to have animal bites on their head and neck. 
 
Yellow Fever: There is no risk of yellow fever in Malawi. The government of Malawi requires proof of yellow fever vaccination 
only if you are arriving from a country with risk of yellow fever. This does not include the US.  
For more information on recommendations and requirements, see yellow fever recommendations and requirements for 
Malawi. Your doctor can help you decide if this vaccine is right for you based on your travel plans. 
 
 
 
 
 

https://wwwnc.cdc.gov/travel


                                                                         Mission Trip Check-List 
 

Packing      
 

Not all items apply to everyone.  
We are providing a list based on many possible scenarios. Anything you 

purchase prior/during this trip is tax deductible, so please save all receipts. 
ITEM(S) Done ITEM(S) Done 

AT HOME   FIRST AID   

Pay Bills   Band-Aids   

Arrange Mail /Newspaper pick up   Cortisone cream   

Arrange Childcare/Pet-care   Antibiotic Treatment   

    DEET-Insect Repellant   

CURRENCY   Moisturizing Eye Drops   

Cash-Small bills ($10, $5’s $1’s)   Tylenol/Motrin, etc.   

Credit Card /Debit Card - Call Co to notify   Vitamins   

Travelers Checks       

    REQUIRED SHOTS & RX   

CLOTHING   Cipro Rx   

Dress or wrap for Church (Ladies)   Malaria Rx   

Shoes; Crocs, flip flops, tennis shoes, sandals   Pain Med   

Scrubs, Capri's (Malawi)  Sleeping Aid   

Light Jacket (Malawi in June)   Rx: Other (if applicable)   

Skirts below the knee to ankle length (Haiti)   Hep Shots A & B   

Team Shirts   Polio   

Sleeveless Tanks   TB Skin Test   

Socks   Tetanus   

Ball Caps/Visors   Typhoid (Shot lasts 2 years or RX last 5 years)   

Undergarments, Sports Bras   Yellow Fever   

PJ's      

Folding Tote Bag   TRAVEL   

   Laptop /large purse type bag   

TOLIETRIES/HYGEINE   Carry-on (15 lbs. total packed weight)   

Baby Wipes, Hand Wipes   Airline Tickets/E-Ticket & Itinerary   

Brush/Comb   Cell Phone-call Co to notify   

Deodorant   Emergency Contact Information   

Facial Cleanser   Passport & Several Copies   

Facial/Skin Moisturizer   Phone Calling Card   

Hair Dryer   Travel Neck Pillow/Blanket for Plane   

Hair Products      

Kleenex   MISC.   

Lip Balm   Bible   

Make-up   Journal & Pen   

Nail Clippers   Keys-car, luggage, etc.   

Q-Tips, Cotton Balls   Laundry Bag   

Razors, etc.   Batteries   

Shampoo & Conditioner   Sunglasses   

Soap & Container   Camera, Batteries, Sim Cards   

Toilet Paper   Watch   

Toothbrush(s)   Earplugs   

Toothpaste   Sheets (Malawi)   

Panty Liners   Light Blanket (Malawi)   

Sunscreen   Playing Cards   

Towels/Washcloths: 2 of each   Ziploc Bags   

   Adaptor   

    



 

 
 
 

                                                         During Your Trip 
Culture Shock 
 

 

When You Arrive 

 

o Stay with your group. 
o Always let someone know if you have to leave the group; i.e. restroom, food, etc.  
o Always travel in pairs. 
o Do not venture far from your group 

 

Greeting & The Language 

 

o There is a special handshake you will learn when greeting people in the villages 
o You will be provided translators during various activities during your mission trip 

 

What You Can Expect  

 

▪ The Good 
 

o Beautiful flowering plants and trees & Happy, smiling faces 
o Beautiful singing and dancing & Praise & Worship 
o Giving and receiving a lot of Love 
o Early Mornings & Late Nights 
o Hard Work & Team Bonding 

 

▪ The Bad & The Ugly 
 

o Hunger, Extreme poverty 
o Blind, Lame, crippled 
o Dirt and Dust, Dirty & Dusty People & Children 
o Muslims, Witch Doctors & Persecution 
o HIV/Aids, Malaria & Ringworms 
o Spiders & Snakes 
o Extreme Heat & Cold Showers 
o Sometimes no electricity or water 

 

What We Do 

 

o Prepare, Load & Distribute Care Packs 
o Prepare, Load & Distribute Medical Care Packs  
o Distribute Bibles & Bible Tracts 
o Distribute Mosquito Nets & Blankets 
o Distribute Salvation Dolls & Bracelets 
o Visit Villages, Hospitals, Prisons, Day Care and Schools 
o Pray, Debrief, Devotions, Sing, Praise and totally commune with God 
o Conduct Medical Clinics  
o Conduct Eye Glass Clinics 
o Visit Hut-to-Hut 
o Witness, spread the Word and Love of God, plant seeds of faith and win souls to Christ 

 

 

 



 

Journaling Tips 
 

 

There are no hard-set rules for keeping a journal. How often you write, time you spend, and how rigorously you maintain a 

regular journaling schedule are matters of personal choice and circumstance. Therefore, it is important to find what works 

for you. 

 

• Having a regular journaling time builds routine and discipline.  
o  Journaling isn't necessarily about what you write; it's about just getting your thoughts and emotions out on 

paper.  Find a time that feels good for you 

• Set your Space up for Success.  

• Develop a Centering Ritual 

• Begin with a “Prompt”   
o "What am I feeling right now?" or "What's been on mind? “. 

• Journaling is a Big Benefit to you 
o  Don't allow journaling to become an obligation.  Allow the experience to been seen as possible no matter 

what pours onto the page.  Don't demand more of yourself. If you miss a day or several days, accept that 
journaling, like life, is imperfect, and goes on.  

• Emphasize the Process and not the Product.  
o An important purpose of journal writing is simply expressing and recording your thoughts and feelings.  

• Learn from your experiences. Set up a time to re-read your entries.  
o  It's good to see how far you've grown in your thinking.  It re-enforces how you've changed and grown 

• Relax, have fun, and laugh! Journal writing is its own reward. 
 
 

The Language 
 
 

Most used during your Trip: 

 
ENGLISH CHICHAWI 

Hello Mo/ni or Mon/ee 

Name Dzina (Zena) 

How Are You Muli Bwanju’ 

I Am Fine Ndil Bwino 

Please Chonde (Jondi) 

Thank You Zi/ko/mo 

Thank You Very Much Zi/ko/mo K/wam/bini 

Jesus Loves You Yesu/ Ama/ku/kon/dani 

God Bless You Mu/lun/gu Aku/da/li/t/seni 

I Love You N/d/I ma/ku/konda 

Pray Pelayla 

I Will Pray For You N/d/I ka/ku/pe/mpherera  

Beautiful o’/kon/go/la -(children love to hear you say this) 

See You Later T a’ na na  Ma Wa 

Shirt Malaya (Miliya) 

Clothes Zobvala (Zovala) 

 

 

                    

 

 



                 After Your Mission Trip 
 

More Culture Shock 
 

 

Health & Well Being 

 

o Feelings and Emotions  
 

▪ When you return, you may expect people, family and friends to want to hear all about your trip, 
what it was like, who you witnessed to, all about your team, but be prepared … Not everyone will 
understand your amazing journey.  When you step off that plane and drive home from the airport 
and notice your surroundings, you may fall off your “spiritual mountain” into a “serious valley”. 
You may feel like no one cares, but God knows how you feel and He cares. Stay in touch with 
your Teammates.  Call and talk to those who were with you and shared the same experiences. 
 

▪ No matter what, keep telling and sharing your story, a little at a time. It might seem like no one 
wants to hear, but maybe they don't know what to ask. And who knows who you'll encourage with 
your story? 

 

• You may feel depressed 
 

 

o Staying Healthy 
 

▪ It will be important for you to take it easy on rich, sweet, heavy foods as you begin to add back 
into your diet. It will also be important to continue to drink lots of water and re-hydrate. Due to the 
extreme dirt, dust, unclean water conditions and disease that exist in Malawi, consider having a 
pedicure and a facial as the dirt will have embedded itself deep in your skin and under your nails. 

 

▪ Unpack your suitcase from outside your home and leave the suitcases in your garage, etc. to let 
them “air out” and make sure you did not bring anything back with you that would infect your 
environment. 

 

▪ If applicable, continue to take Malaria Rx 
 

 

 

Feedback Form 

 

▪ After your return, we’d like to send you a “feedback” form to compile information on how to 
improve on our Mission Work for The Lord. 

▪ Please provide a testimonial of your trip 
 

 

 

 

   

 

 



 FAQ’s 

 
 

Why Consider Going?  

 
You should go because you feel led by the Lord 

Who Plans the Trip? 
 

The Leadership Team and Board of Directors 

How Do I Sign Up to Go? Complete the Mission Application and attach a copy of your passport and Non-
refundable deposit by announced deadline 

How Do We Raise Money to 
Pay for Our Trip? 

The monies raised by Operation SAVE Events are used in the mission field to pay 
for supplies necessary to fulfill our goals and objectives. Volunteers will be 
responsible for paying for their own trip. Volunteers may solicit Sponsors to assist 
them in paying for their own trip. Operation SAVE can supply a sample sponsor letter 
upon request. 

When is the Money Due? A non-refundable deposit will always be due with a completed application to secure a 
spot on the trip. Multiple pay options are available and entire cost of trip must be paid 
no later than 60 days from departure of trip. 

Is My Deposit Refundable? 
 

No 

Payment Options Cash, Checks, Visa, MasterCard and Discover & ACH 
 

How Do I Apply for a 
Passport? 

Visit website US Department of State for the details and web links to assist you. 

What Shots Do I Need? You will be responsible for discussing with your own private physician. Some shots 
can be given by your doctor; otherwise you will need to seek assistance from a 
Travel Clinic that specializes in immunizations for overseas.  

How Much Luggage Can I 
Take? 

International Travel:  

• You're allowed one carry-on bag Up to 45 in (14 x 9 x 22 in) Up to 15 lbs.  

• You are also allowed 1 personal item. Personal items include; purse, 
briefcase, back pack or laptop bag. Also, not to exceed 15 lbs. 

*THIS IS SUBJECT TO CHANGE. ALWAYS CHECK WITH AIRLINE 

What Do I Pack? It is recommended you carry lightweight clothing, scrubs, team T-shirts, crocks or 
tennis shoes, sunscreen, toiletries, snacks, photocopies of your passport, list of 
family emergency contacts.  

What Will We Wear Each 
Day? 

Lightweight pants (long enough to cover your knees); khakis, scrubs, Capri’s, Team 
T-Shirt, Cap or visor, sunscreen 

How Much Money Should I 
Bring? 

Everything is included in your Trip cost except food while in US & souvenirs. We will 
attempt to arrange some time to shop at the local market. We suggest at least $200. 

What are the Sleeping 
Quarters Like? 

We are usually in tight quarters. In the past we have slept on cots, floors, sleeping 
bags or bunk beds. Bring your own single set of sheets. It is suggested you purchase 
a neck pillow to use on the plane as you travel and for night-time. 

What are the Bathroom 
Facilities Like? 

If they exist, they are dark, concrete, open air. There are bugs, spiders and cold 
water. We do not have access to hot running water in which to bath. 

What Will We Eat? We will ship lightweight foods which are non-perishable and may be cooked with 
boiling water. We usually will eat local fresh vegetables. 

Do I Bring Bottled Water? No need to bring water, Bottled water is included in the price of your trip and we 
encourage you to drink up to 5 bottles per day. 

Will We Have Devotions? Yes. Generally, we have every morning and then debrief in the evenings 

Can I carry liquid on 
airplane? 

You will be limited to carrying liquids, such as toiletries; i.e. shampoo, mouth wash, 
etc. in 3-ounce containers and they must all fit in a One-quart Ziploc baggie. 

How long does it take to get 
there? 

It will take approximately 25 hours of travel one way 

 

 

                                   


